
12  StrategicRISK  [ JANUARY 2013 ]  www.strategic-risk.eu

NEWS FEATURE
EUROPEAN STRIKES

may well make that element of unease and uncertainty that little 
bit more easy to live with, and that might result in a reduction to 
the risk of industrial action.”

What’s important?
If and when industrial action is organised in the public sector, 
the prioritisation of services is key to mitigating the e! ect, 
according to public sector risk management association Alarm 
vice-chairman and Dyfed Powys Police risk adviser Simon Davis. 

He says: “When strike action is planned, risk managers who 
are involved need to work closely with their business continuity 
colleagues to plan and mitigate the impact of the strike action. 
Key to that is prioritising the services.”

This can involve asking which services are concerned with 
saving lives. The blue light services have a key role, so emer-
gency response units and critical care nursing, for example, are 
essential roles. Next on the list are services concerned with 
maintaining public safety. These can be social care, GP surger-
ies, day care facilities and so on. Finally, some services merely 
cause inconvenience if they are suspended in the short term, 
such as libraries and leisure centres.

“People can usually manage with the inconvenience if, for 
example, their children’s school is shut for the day – nobody’s 
life is being put at risk at that level,” says Davis. “So there are 
some services that can be suspended for a day or two without 

serious implications, but they become critical the longer that 
industrial action continues.”

Decreasing resilience
The prioritisation of deliverable services is essential during 
periods of industrial action, but equally as important is the way 
departments manage the peak demand and backlogs that typi-
cally ensue. The problem here, however, is that the very cuts 
workers are protesting against have left most organisations with 
sta!  levels that are only su"  cient to cope with normal levels of 
demand, let alone any heightened levels arising as a result of 
industrial action.

Davies says: “The resilience of the public sector in terms of 
sta"  ng numbers has generally gone down.

“So, recovering from the e! ects of a strike may now last much 
longer than they would have done three or four years ago, and 
certainly much longer than the industrial action itself.” 

It should be remembered that, as providers of last resort, 
public sector workers do not take to striking lightly. And yet, 
in the past few years, hundreds of thousands across Europe have 
often done so. 

It can only be hoped that proper risk management can assist 
in ensuring government sector services do not deteriorate fur-
ther owing to industrial action that is conducted with the aim of 
preserving them. SR
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